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Highfield Level 2 Certificate in Warehousing and Storage

12 months

Work-based and online
options available

£POC*

This qualification is aimed at individuals who are working as warehouse operatives. It is a combined knowledge
and competence qualification which is aimed at individuals who would like to develop the skills and knowledge
necessary to operate within the warehousing environment.
Highfield level 3 Diploma in Warehousing and Storage

18 months

Workbased

£POC*

This qualification is aimed at senior warehouse operatives or team leaders. It is a combined knowledge and
competence qualification which is aimed at individuals who would like to develop the skills and knowledge
necessary to supervise within the warehousing environment.
EAL Level 2 NVQ Diploma in Business Improvement
Techniques

6-12
months

Work-based and online
options available

£POC*

Derived from the successful approaches of leading manufacturers including Toyota, Nissan and Honda, tools such
as 5S/5C, Six Sigma and value stream mapping can bring about cost savings and quality improvements in any
process-orientated work environment.
Businesses of all sizes can use the principles of lean enterprise to help eliminate waste, reduce costs and boost
productivity. The benefits of achieving process and quality improvements in the workplace are open to private
and public companies across all sectors, including areas such as commerce and healthcare alongside traditional
industry employers.
The qualification is about occupational competence and involves the skills and knowledge needed to be able to
carry out a range of activities related to lean business process and quality improvement.
EAL Level 3 NVQ Diploma in Business Improvement
Techniques

12-18
months

Work-based and online
options available

£POC*

This qualification is broad and cross-functional and is designed to support the overall effective operation of
businesses across a variety of sectors. It comprises of two pathways covering process improvement or quality
improvement. It recognises competence in contributing to quality and process improvements in the workplace
and encourages practices that can maximise profits. Suitable for anyone with team leading responsibilities within
business improvement and quality
Bespoke Business Improvement Techniques Workshops

1+ Day(s)

Various

£POC*

According to organisation needs our team will develop a bespoke course focusing on lean techniques in a chosen
timescale.
IASSC Accredited Lean Six Sigma Yellow Belt Training

50 Hours

Online

£235

The Lean Six Sigma Yellow Belt online course provides you a basic understanding and introduction to the Lean Six
Sigma methodology and the tools and techniques it utilises for process improvement. The IASSC Accredited Lean
Six Sigma Yellow belt online course is an essential course for those who want to become a productive member of
a process improvement project team.
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IASSC Accredited Lean Six Sigma Green Belt Training

70 Hours

Online

£319

Professionals trained in Lean Six Sigma Green Belt give process improvement and quality teams the necessary
guidance and management principles needed to implement an efficient method of controlling operations and
raising standards. The Lean Six Sigma principles of DMAIC (Define, Measure, Analyse, Improve, Control) were
originally utilised in the manufacturing industry, but as the methodology has evolved it has been used in many
other industries including construction, healthcare and aviation.
IASSC Accredited Lean Six Sigma Black Belt Training

100 Hours

Online

£419

The Lean Six Sigma Black Belt Training course is the perfect qualification for project leaders who are looking to
improve and apply knowledge of the Six Sigma processes. Gaining the Lean Six Sigma Black Belt Training will
equip learners with the need-to-know process improvement to implement successful ways of raising standards
and improving operating efficiency using data and analytical techniques.
*Fully/part funded for eligible candidates

